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This paper presents a technique for system redesign called Priority Workshop. The 
technique aims at widening the circle of decision makers, avoiding arbitrary decisions, and 
providing an arena for making priorities transparent to those who are affected. Priority 
Workshop has been conducted in a software company co-operating with several user 
organisations. The example presented, indicates that Priority Workshops may be a 
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2 Operational transformation: Operational transformation for collaborative word 
processin g 

David Sun, Steven Xia, Chengzheng Sun, David Chen 

November 2004 Proceedings of the 2004 ACM conference on Computer supported 

cooperative work CSCW v 04 
Publisher: ACM Press 

r- .. * ^ , ^ , /ono n7 „ m Additional Information: full citation , abstract , references , citings , index 
Full text available: 'pi pdf(308.07 KB) ~ — 



terms 

Operational Transformation (OT) is a technique originally invented for supporting 
consistency maintenance in collaborative text editors. Word processors have much richer 
data types and more comprehensive operations than plain text editors. Among others, the 
capability of updating attributes of any types of object is an essential feature of all word 
processors. In this paper, we report an extension of OT for supporting a generic 
<i>Update</i> operation, in addition to <i>Insert< ... 
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